Geog 463: GIS Workshop

Group discussion

April 3, 1006

Students will form the group for each project and discuss the following questions. Write down conclusions from the discussion, and turn in to Julie at the end of this class.

0. What is your project # and title?

1. What motivates GIS project? Can you enumerate the benefits of your project? Imagine that you are making a presentation in the executive meetings of your clients, how would you persuade them about why GIS should be adopted for doing their business?
2. What is the scope of your project among the following? 
a) single-purpose

b) departmental

c) enterprise

d) societal

3. After reading MPLIS chapter 16 and P1 (needs assessment) handout, what are the functions in your project? Or what are the ‘need-to-know’ questions (or objectives) of your project? 

4. Who undertakes these functions? Who will benefit from the information you generate? 
5. From MPLIS chapter 16, 

1) Fill out Geographic Information Needs Inventory for your project
Limit the functions (if multiple) to one 
	Agency:

Functional unit:

Function

          Map


Data


Source

_____________________    _________________    ________________    _____________

Current map or data problems:



2) Fill out Map Inventory for your project
If you are required to produce multiple maps, limit to one
	Map title: 

Geographic coverage:

Scale:

Accuracy:

List of features displayed: 




3) Fill out Application Definition Form for your project
If you are required to deliver multiple information products (output), limit to one
	Input:
Output:
Processing overview:



6. Using WBS, break down the processing overview from the question # 5-3) into the smaller steps
Step1)
Step2)

Step3)

Step4)

Step5)

…
7. Draw a Gantt chart for the tasks from the question # 6
	Task \Time
	

	Step1
	

	Step2
	

	Step3
	

	Step4
	

	Step5
	

	…
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